Business Continuity Management (BCM)
Policy Statement

EWEC aims to comply with the criteria set forth by the

regulation in

implementing a Business Continuity

Management System (BCMS) to enhance its ability to
deal with the impact of disruptive events and improve the
company's overall resilience.

EWEC is committed to:

Implementing Business Continuity Management
(BCM) through defining strategic direction, making
key decisions, and motivating and engaging
employees with effective internal and external
communications.

Building a BCM culture at EWEC, integrating it with
other business processes and critical activities.
Creating a management system that establishes,
implements, operates, monitors, maintains and
continually improves the BCM system.

Applying the necessary controls and capacity to
effectively handle emergencies and crises in a well-
coordinated manner, consistent with EWEC’s Risk
Appetite, to recover from disruption fully.

Providing the necessary resources for the
development, management, and maintenance of the
BCM System, with clearly defined roles,
responsibilities, competencies, and authorities.
Developing and delivering BCM awareness sessions
to all EWEC staff and training for relevant
employees.

Conducting and engaging in tests and exercises on
an annual basis to assess BCM readiness, involving
concerned authorities.

Establishing and monitoring BCM Key Performance
Indicators (KPIs), which will be reported internally to
Executive Management and externally as required to
stakeholders such as the Emergency, Crisis and
Disaster Management Centre for the Emirate of Abu
Dhabi (ADCMC) and Department of Energy (DoE).
Reviewing and updating the BCM System annually
and/or when significant changes occur to ensure its
continuing suitability and adequacy.

Ensuring BCM audits (internally and externally) are
scheduled at planned intervals to validate the
system’s effectiveness and meet EWEC’s objectives
and commitments.

Othman Al Ali
Chief Executive Officer

EWEC

Emirates Water & Electricity Co.
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